
Dickinson County Sheriff’s Office 

2025 Accomplishments and 2026 Goals 

2025 Road Patrol Accomplishments 

• Purchase and rotate in 3 new patrol units:  All three units were put into service by 
August 2025. 

• Send additional deputies to CIT Training:  Deputy Asmus attended CIT course in July 
2025. 

• Implement Active Shooter Training Program:  Sgt. Mitchell and Sgt. Fansler attended 
Simunition Instructor course. 

• Continue FBI-LEEDA Training for Sergeants:  Sgt. Mitchell completed all FBI-LEEDA 
classes in June 2025. 

2026 Road Patrol Goals 

• Train an FTO:  The decision was made to select an additional FTO in 2026. 
• Continue CIT Training for deputies 
• Improve Active Threat Training Program 
• Continue FBI-LEEDA Training for Sergeants 
• Implement Enterprise Fleet Management Program 

2025 Criminal Investigations Accomplishments 

• Implement case assignments/tracking in LERMS:  This was completed and cases are 
being assigned out for better tracking. 

• Implement crime scene photos storage in evidence.com:  The process was started and a 
portion of deputies are utilizing this service.  However, due to cost of storage, not all 
deputies have been given this capability. 

• Opted to purchase new trail cameras instead of the 360 degree camera. 

2026 Criminal Investigations Goals 

• Attend overdose death investigations training which was a goal in 2025 but not 
completed. 

• Train investigators in physical surveillance which was a goal in 2025 but not completed. 
• Continue Implementation of crime digital evidence storage in evidence.com 

2025 DEU Accomplishments 

• Newly assigned investigator complete training:  Investigator Rivera has completed 
training. 



• Develop large, long-term case investigations:  The Drug Enforcement Unit completed a 
10 month investigation in October 2025 which resulted in a residential search warrant, 
the seizure of methamphetamine and other drugs, and the arrest of five suspects. 

• Transition drug test kits from NarcTec to MOBILEDETECT:  Being utilized by all Sheriff’s 
Office personnel. 

2026 DEU Goals 

• Implement Enterprise fleet management program to rotate vehicles out more 
frequently. 

• Increase staffing 

2025 Administration Accomplishments 

• Consolidate budge line items for more efficient budgeting and expense tracking:  Budget 
line items were consolidated for the 2026 budget which allowed for fewer line items 
and a better understanding of the budget for better tracking of expenses. 

• Revise/Update evaluation form for employees:  A revised evaluation form was used for 
2025 evaluations. 

• Evaluate Community Events to see which need to be discontinued/continued:  The 
Sheriff’s Office elected not to host some of the community events in order to place 
more focus on improving the other more successful events. 

2026 Administration Goals 

• A goal in 2025 was to develop working relationship with DVACK to provide victim 
advocate services leading to eligibility to participate in Coordinated Community 
Response for Domestic Abuse in 2026.  DVACK has chosen not to participate and the 
representative for the County Attorney’s Office has left employment with Dickinson 
County.  The goal for 2026 is to get back on track with obtaining a successful 
Coordinated Community Response for Domestic Abuse. 

• Fundraising for Community Fund 
• Update Detention Facility Policies 
• Implement Enterprise Fleet Management Program   

 


